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R E C A P I T U L A T I N G  
B a r r y  C a s t r o  
I  w i l l  b e  s i x t y  t h i s  s p r i n g  a n d  m y  u r g e  t o  s e e  t h i n g s  a t  a  d i s t a n c e  s e e m s  t o  g r o w .  I  
k n o w  b e t t e r  t h a n  I  d i d  w h e n  I  w a s  y o u n g  t h a t  I  c a n  n e v e r  r i d  m y s e l f  o f  a l l  t h e  d i s t o r t i o n s  I  
b r i n g  w i t h  m e .  I  k n o w  t o o  t h a t  i t  i s  n e c e s s a r y  t o  t r y .  I t  s e e m s  r i g h t  t h a t  I  h a v e  c o m e  t o  
s t u d y  e t h i c s  i n  t h e  l a s t  d e c a d e .  E t h i c s  r e q u i r e s  a  t a s t e  f o r  r e c a p i t u l a t i o n  t h a t  c o m e s  m o r e  
e a s i l y  a s  w e  g e t  o l d e r .  
I  h a v e  b e e n  t e a c h i n g  f o r  t h i r t y  f i v e  y e a r s  a n d  w r i t i n g  a b o u t  t e a c h i n g  a n d  a b o u t  
s c h o o l s  f o r  m o r e  t h a n  t w e n t y  o f  t h e m .  I  a m  u n a b l e  t o  r e s i s t  o n e  m o r e  o p p o r t u n i t y  t o  
s p e a k  o u t .  I  k n o w  t h a t  i t  i s  a  g o o d  d e a l  h a r d e r  t o  l i s t e n - n o t  l e a s t  f o r  m e - a n d  t h a t  o u r  
i n a b i l i t y  t o  h e a r  e a c h  o t h e r  c a n  m a k e  t h e  q u e s t  f o r  c o l l e g i a l  d i a l o g u e  i l l u s o r y  .  
N o n e t h e l e s s ,  I  b e l i e v e  w e  a r e  g e n e r a l l y  a w a r e  o f  b e i n g  i n  a n  u n u s u a l l y  d e s i r a b l e  
s i t u a t i o n .  T h i s  i s  n o t  a  l a r g e  f a c u l t y .  W e  a r e  u n c o m m o n l y  c o m m i t t e d  t o  i n q u i r y .  I  d o  n o t  
d o u b t  o u r  m o r a l  i n t e n t i o n s .  W e  h a v e  m o r e  t i m e  t o  d e l i b e r a t e  w i t h  e a c h  o t h e r  t h a n  m o s t  
p e o p l e .  T h e r e  i s  e v e n  a  c o n s i d e r a b l e  a m o u n t  o f  m u t u a l  r e s p e c t  a b r o a d .  D e s p i t e  a l l  t h a t ,  
w e  s e e m  t o  b e  s t r i k i n g l y  u n a b l e  t o  c o n s i d e r  o u r  c o l l e c t i v e  p u r p o s e - m u c h  l e s s  a b l e  t o  a c t  
i n  a  w a y  i n t e n d e d  t o  r e a l i z e  i t .  O u r  d i l e m m a  i s  s o b e r i n g  b e c a u s e  i t  m i r r o r s  a  l a r g e r  a n d  
m u c h  m o r e  i n t r a c t a b l e  d i l e m m a  o u t s i d e  t h e  u n i v e r s i t y  .  
W r i t i n g  o f  a n o t h e r  c o l l e g e ,  o n e  w h i c h  I  h e l p e d  b e g i n  i n  1 9 7 0 ,  I  s u g g e s t e d  t h a t  
f a c u l t y  "  . . .  v i e w s  o f  t h e  c o l l e g e  w e r e  f i l t e r e d  t h r o u g h  v i e w s  o f  o u r s e l v e s  a s  n o - n o n s e n s e  
m a n a g e r s ,  r e v o l u t i o n a r y  a c t i v i s t s ,  d e f e n d e r s  o f  c i v i l i z e d  v a l u e s ,  n a t i o n a l i s t s ,  s e r i o u s  
c l a s s r o o m  t e a c h e r s ,  e d u c a t i o n a l  i n n o v a t o r s ,  a n d  o t h e r s .  T h e y  b e c a m e  t h e  v e h i c l e s  f o r  a  
s e l f - r i g h t e o u s  c o n t e n t i o u s n e s s  w h i c h  o f t e n  s u b s t i t u t e d  f o r  p r o f e s s i o n a l  s e l f - d i s c i p l i n e  a n d  
c o n s t r u c t i v e  c o l l e g i a l  i n t e r a c t i o n . "  ( C a s t r o ,  " H o s t o s :  R e p o r t  F r o m  a  G h e t t o  C o l l e g e " ,  
H a r v a r d  E d u c a t i o n  R e v i e w .  M a y ,  1 9 7 4 ) .  A t  G r a n d  V a l l e y  w e  t o o  o r g a n i z e  o u r s e l v e s  a s  
d e f e n d e r s  o f  t h e  f a i t h  ( v a r i o u s l y  e m p h a s i z i n g  s c i e n t i f i c  r i g o r ,  w e s t e r n  c u l t u r e ,  o r  
d e m o c r a t i c  v a l u e s ) .  W e  t o o  m a y  s e e  o u r s e l v e s  a s  f i g h t e r s  f o r  j u s t i c e  ( v a r i o u s l y  
e m p h a s i z i n g  c l a s s  o r  c u l t u r e  o r  g e n d e r  o r  r a c e ) .  W e  t o o  m a y  s e e  o u r s e l v e s  a s  g u a r d i a n s  o f  
i n s t i t u t i o n a l  i n t e g r i t y  e m p h a s i z i n g  b u r e a u c r a t i c  o r d e r  o r  d u e  p r o c e s s .  N e i t h e r  a t  H o s t o s  
n o r  a t  G r a n d  V a l l e y ,  n e i t h e r  t h e n  n o r  n o w ,  d o e s  i t  s e e m  a t  a l l  e a s y  t o  p e n e t r a t e  t h o s e  
d e f e n s e s  s u f f i c i e n t l y  f o r  u s  t o  h e a r  e a c h  o t h e r .  A g a i n  a  n o t e  f r o m  m y  r e p o r t  o n  H o s t o s :  
W h e n  i n s t i t u t i o n a l  s u r v i v a l  d e p e n d s  o n  r e c u r r e n t  c o m p r o m i s e s  o f  
i n s t i t u t i o n a l  v a l u e s ,  a n d  w h e n  t h e  o r i g i n a l  v a l u e s  m u s t  n e v e r t h e l e s s  b e  a t  
l e a s t  r i t u a l i s t i c a l l y  r e i t e r a t e d  t o  r e t a i n  t h e  i n s t i t u t i o n ' s  s o c i a l  l e g i t i m a c y ,  a  
c e r t a i n  d e g r e e  o f  d i s s o n a n c e  i s  i n e v i t a b l e .  I n  s u c h  s i t u a t i o n s ,  f a c u l t y  w i l l  
t y p i c a l l y  p r o t e c t  t h e m s e l v e s  f r o m  a  p e r s o n a l  s e n s e  o f  d i s s o n a n c e  b y  
r e t r e a t i n g  t o  n a r r o w  s e l f - d e f i n i t i o n s  w h i c h  p e r m i t  t h e m  t o  a v o i d  
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responsibility for institutional policy as a whole. 
That problem too, it seems to me, is with us here. In 1979, I wrote that we-the 
first person plural referred to William James, one of the cluster colleges then thriving at 
Grand Valley-may come to regard academic ambition " ... to be both rare and dangerous: 
rare because schools like other social institutions, will find it much easier to reinforce the 
attitudes and traits of those who come to them than to undertake to transform these 
attitudes and traits;· dangerous because of the risk of presumption and elitism and being 
wrong, and the equally serious risk of being right but ineffectual and futile". (a 
memorandum to Dean Tinsley on the essence of William James College, 13 February 
1979). If we have experienced the frustration all this involves once or twice we are 
tempted to leave well enough alone-to resign from the fray. Perhaps we are always 
tempted by a retreat to private concerns. We hesitate to do that because it is hard for most 
of us to believe our students would be served by an abdication of faculty responsibility 
for our schools. 
In 1989, writing of the increasing presence of business ethics courses in business 
curricula like that of the Seidman School where I have taught the course since it was 
introduced, I suggested that " ... an attempt to teach business ethics which is not applied to 
the context in which it is being taught, is in my view likely to be seriously flawed ... : 
[that] in the absence of efforts to bring the abstract lessons of ethical inquiry to bear on 
those matters which students and faculty can act upon, the underlying message is likely to 
be that ethical inquiry is not intended to interfere with business as usual, either in the 
school or the "real world" ... ; [that] both students and faculty may be frightened of the 
open-endedness of such exploration, or the unforseen consequences of whatever actions 
the exploration leads to, and [that] they may correctly choose to act very 
conservatively ... " I noted that " ... conservatism can justify neither cognitive denial nor an 
· across-the-board abdication of responsibility." Responsible action, I suggested, would 
" ... require and investment of time, a willingness to entertain serious collegial differences, 
and an implicit commitment to accept outcomes that may not be welcome-potentially 
substantial costs in order to assume a responsibility that is not likely to be externally 
rewarded." (Castro, "Business Ethics and Business Education: A Report from a Regional 
State University" Journal of Business Ethics, 1989). 
These very parallel concerns about the difficulty of responsible self-scrutiny at 
three different schools, Eugenio Maria de Hostos of the City University of New York, 
and Grand Valley's William James College and Seidman School of Business, and other 
related papers and presentations led me to some consulting work on curricular 
development elsewhere and even, I believe to some effect on changes in policy. However, 
as far as I know, they had almost no impact at the schools at which I was teaching. 
Neither, so far as I can tell now, did my long tenure on Grand Valley's General Education 
Committee. 
It is not difficult to feel stuck. Czeslaw Milosz wrote something worth 
remembering about that feeling. 
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T h e  c o m p l e x i t y  a n d  c h a m e l e o n l i k e  m u t a b i l i t y  b e n e a t h  s e e m i n g l y  s i m p l e ,  
w e l l - k n o w n  f o r m s  s p r e a d s  a l l  o v e r  t h e  e a r t h ,  a n d  t o  w r i t e  a b o u t  t h e  p r e s e n t  
i s  t o  a c t  l i k e  t h e  b l i n d  m a n  w h o ,  t o u c h i n g  t h e  e l e p h a n t ' s  t r u n k ,  p r o c l a i m e d  
t h a t  t h e  e l e p h a n t  i s  l o n g  a n d  s n a k e l i k e .  T h e  o n l y  t h i n g  o f  w h i c h  I  a m  
c e r t a i n  i s  m y  a m a z e m e n t .  A m a z e m e n t  t h a t  t h e r e  i s  s o m e t h i n g  l i k e  
A m e r i c a  a n d  t h a t  h u m a n i t y  s t i l l  e x i s t s  t h o u g h  i t  s h o u l d  h a v e  e x t e r m i n a t e d  
i t s e l f  l o n g  a g o  o r  p e r i s h e d  f r o m  s t a r v a t i o n ,  f r o m  e p i d e m i c s ,  o r  f r o m  t h e  
p o i s o n s  i t  e x c r e t e s .  B u t  a m a z e m e n t  b e l o n g s  t o  s i l e n t  c o n t e m p l a t i o n  a n d  
w h e n e v e r  I  t a k e  u p  m y  p e n  w h i c h  i t s e l f  p r e t e n d s  t o  k n o w l e d g e ,  s i n c e  
l a n g u a g e  i s  c o m p o s e d  o f  a f f i r m a t i o n s  a n d  n e g a t i o n s ,  I  c o n s i d e r  t h i s  o n l y  
a s  a n  e x o r c i s m  o f  t h e  e v i l  s p i r i t s  o f  t h e  p r e s e n t  t i m e .  ( C z e s l a w  M i l o s z .  
" B i b l i c a l  H e i r s  a n d  M o d e m  E v i l s "  i n  T h o m a s  C .  W h e e l e r  ( e d i t o r )  T h e  
I m m i g r a n t  E x p e r i e n c e  ( P e n g u i n ,  1 9 7 1  ) .  
W e  d o  e x i s t .  T h e r e  i s  w o r k  t o  b e  d o n e  h e r e  a n d  a  g o o d  d e a l  t h a t  i s  w o r t h  
c e l e b r a t i n g  t o o .  W e  d o  n o t  k n o w  e n o u g h  t o  d e s p a i r .  W e  n e e d  t o  b e  v e r y  c a r e f u l  t o  h e a r  
e a c h  o t h e r  o u t .  W e  n e e d  t o  b e  a w a r e  t h a t  w e  c a n n o t  g r a s p  t h e  w h o l e  o f  M i l o s z ' s  
e l e p h a n t - t h a t  w e  n e e d  e a c h  o t h e r ' s  i n c o m p l e t e  r e p o r t s  t o  m a k e  w h a t  s e n s e  w e  c a n  o f  i t .  
I  t a k e  t h i s  n u m b e r  o f  t h e  G r a n d  V a l l e y  R e v i e w  t o  b e  p a r t  o f  t h a t  p r o c e s s  a n d  I  a m  p l e a s e d  
t o  b e  i n c l u d e d .  
G r a n d  V a l l e y  R e v i e w  •  3 7  
